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Date:13/10/25

Academic Assessment & Quality Improvement Committee (AAOIC)Meeting

Mode:Online

Date &Time:13/10/2025 & 2.30-3.30 PM

A meeting of Academic Assessment & Quality Improvement Committee was conducted on 13 "
October 2025 at 2.30-3.30 pm through online mode..Following members were present for the

meeting:
S.N. | NAME Designation S.N. | NAME Designation
1 Dr.V.P.Wani Principal 17 Prof.K.A.Pekhale Staff Member
2 Dr.D.V.Patil External 18 Prof.A.N.Gharu Staff Member
Committee
Member
3 Mr.Anurag Kenge | External Industry | 19 Prof.M.F.Gaikwad Staff Member
Committee
Member
4 Dr.S.V.Gumaste HOD(AI &DS) 20 | Prof.K.C.Kulkarni Staff Member
Committee
Member
5 Mt.Devesh BE Student 21 | Prof.V.K.Wani Staff Member
Mudaliar
6 Dr.P.M.Yawalkar HoD& Committee | 22 | Prof.V.A.Hiray Staff Member
Member
7 Dr.R.P.Dahake Staff Member 23 | Prof.V.A Pawar Staff Member
8 Dr.V.B.More Staff Member 24 | Prof.S.J. Pawar Staff Member
9 Dr.V.D.Dabhade Staff Member 25 | Prof.R.B.Mandlik Staff Member
10 Dr.A.S.Banait Staff Member 26 | Prof.P.A.Chaudhari Staff Member
11 Prof.V.R.Khandave | Staff Member 27 | Prof.B.l.Alte Staff Member
12 Prof.M.V.Shinde Staff Member 28 | Prof.M.V.Korade Staff Member
13 Prof.S.B.Borse Staff Member 29 | Prof.N.D.Ghuse Staff Member
14 Prof.A.J.Gosavi Staff Member
15 Prof.A.S.Kale Staff Member
16 Prof.A.S.Choudhari | Staff Member




Agenda:

1. Analysis of End-Semester results of SE, TE, BE for the examinations(Apr-May 2025)
conducted during the academic year 2025-26.

Discussions on Target attainment achieved for all subjects of SE, TE & BE.

Follow-up of Academic monitoring.

Follow-up on continuous evaluation process (Result for Class Test)

Review on progress of TE Internships and BE Projects.

Discussion on corrective actions if any, on Feedback analysis.
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Discussions on the various Activities,FDP’s,Expert Sessions,Seminars conducted in last

semester and will be scheduled in current semester by the departmental faculties

8. Placement Drives/Trainings Conducted in last semester and will be scheduled in current
semester by Training & Placement cell.

9. Discussion on results and registrations for various NPTEL courses.

10. Discussion on the upcoming activities under 1IT Spoken Tutorial.

11. Any other point raised during the meeting.

Minutes:

In the beginning Dr.P.M.Yawalkar welcomed External Committee members Dr.D.V.Patil, &
Mr.Anurag Kenge, along with all the members of AAQIC..He furthered briefed about the
previous minutes of meeting which were approved with the consent of chair & committee
members along with the ,Agenda focusing on Obijectives for the implementation of suggestions

given by committee.

Agenda Point # 1 Analysis of End-Semester results of SE, TE, BE for the examinations(Apr-
May 2025) conducted during the academic year 2025-26.

Prof..Ashutosh Kale Class Co-ordinator of BE (Div B) briefed about the overall results of
SE,TE & BE. Overall result is Progressive as compared to previous result.. The external
committee members congratulated all the faculty members having 100% results for their
subjects.As per the suggestion given by external committee members the Graphical Comparison
of the result is shown in the presentation. The suggestion given by the external committee
members of the AAQIC in previous meeting was inculcated by the staff and it shows its impact

on overall result of SE, TE &BE.The major focused was on the self learning abilities among the



students & use of different methodologies by all teachers which made the subjects more

interesting.

Agenda Point # 2 Discussions on Target attainment achieved for all subjects of SE, TE &
BE.

Mr..Ashutosk Kale briefed about the complete process of Defining Target Attainment level of
various courses (UG) for Internal Assessment which is based on the Class tests & Assignments
conducted by faculty members on various topics throughout the semester.He discussed about the
Target attainment achieved for all subjects along with that discussed the various activities which

can be conducted for the subjects in which Target attainment level is not achieved.

Agenda Point # 3 Follow-up of Academic monitoring.
Dr.Vaibhav Dabhade (UG-Co-ordinator) briefed about the overall syllabus(Theory/Practical)
coverage of SE, TE &BE.As well as discussed the various academic related activities conducted

by staff members for the preparation of Insem exam

Agenda Point # 4 Follow-up on continuous evaluation process (Result for Class Test)
Mr.Vipin Wani(Exam co-ordinator) shared the details of Unit test conducted & their results for
SE,TE& BE.

He briefed about the process followed for conduction of test as well as revised pattern of

question paper which included Bloom’s Taxonomy.

Agenda Point #5 Review on progress of TE Internships and BE Projects.

Ms .Pallavi Chaudhari(Internship co-ordinator) briefed about the complete process of Internship
for TE students.she shared the details regarding Allotment of Internship which was mostly on
the latest trends in technologies.She briefed about the current status of Internship conduction.
Mr..Mahesh Korade(Project Co-ordinator) briefed about the Complete Process of BE Project
starting from the selection of topic which is mostly based on the recent trends in technologies &
Recent IEEE transaction along with any new innovative ideas from students which are always
welcomed & appreciated in the department.He briefed about the current stauts of BE Projects
,Internal Presentation completed for Sem Il for the continuous evaluation of Project work .The
participation of students in various Project competitions held by various institutes.Research
Paper publication/Presentation done by students in various National /International conferences
.As well as briefed about the participation of students in the upcoming conference held by MET’
in April.



As per the the suggestion given by Mr.Anurag Kenge sir Project co-ordinator redefine the

Project Stage II Internal Evaluation point from “Modelling” to “Protoyping” .

Agenda Point # 6 Discussion on corrective actions if any on phase-1 Feedback analysis
Ms..Sunita Borse (Feedback Co-ordinator)briefed about the Feedback Process followed by
department, all its parameters & analysis of Feedback for various courses.The external
committee members suggested to consider the Feedback Analysis during Subject allocation for
the betterment of the students.The external committee members congratulated the staff members

who got the consecutive highest feeback for 3 times.

Agenda Point # 7 Discussions on the various Activities, FDP’s,Expert Sessions,Seminars
conducted in last semester and will be scheduled in current semester by the departmental

faculties

Ms..Namrata Ghuse(FDP Coordinator) briefed about the Activities, FDP’s,Expert
Sessions,Seminars conducted in last semester and will be scheduled in current semester Under
AICTE and the various MOU’s signed by department.She briefed about the ATAL FDP
conducted in department recently for faculty members in the region and disscussed about the

upcoming ATAL FDP ,Expert sessions & seminars on various topics.

Agenda Point # 8 Placement Drives/Trainings Conducted in last semester and will be
scheduled in current semester by Training & Placement cell.

Mr..Rahul Mandlik (T & P Co-ordinator)briefed about the Activities proposed/conducted in
semester by Training & Placement Cell.He gave the details regarding various training programs

scheduled in the deparment

Agenda Point # 9 Discussion on results and registrations for various NPTEL courses.
Ms..Shraddha Pawar (NPTEL Department’s coordinator) briefed about the various courses &
registered students for the courses.The overall progress of Students/Staff members is

satisfactory.



Agenda Point # 10 Discussion on the upcoming activities under II'T Spoken Tutorial
Mr..Atul Chaudhary (II'T Spoken Tutorial co-ordinator) briefed about the IIT spoken Tutorial
courses & their upcoming schedules of the exams.

According to the suggestion given by Dr.Gumaste (HOD Al & DS) in last AAQIC meeting. The
deails of various activities conducted under AWS & Oracle Academy is added to this meeting.
Ms.Madhuri Shinde(AWS & Oracle Academy Co-ordinator) ) briefed about AWS & Oracle

Academy courses & their upcoming schedules of the exams.

Vote of Thanks
Dr.A.S.Banait delivered vote of thanks & assured external committee members to make the
necessary improvements as per suggestions provided by them.The meeting has been summarized

with review & confirmation of the above mentioned points.



