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Report of Export Talk on "Scrum and Agile Methodology"

Department of MCA Conducted Expert talk on "Scrum and Agile
Methodology "on 9th April 2025 Under Synergy program. The session
began with a brief introduction about the guests. The speaker was Mr.
Manoj Fegade, Associate Manager of Agiliad Technologies Pvt. Ltd. Pune.

Mr. Fegade brings with him over 13 years of industry experience in areas
including Strategy Planning & Execution, Project-Management, and
Application Development. His current work extensively involves Scrum and
Agile Methodologies Practices, making him valuable resource for our
students.

Mr. Fegade explain how scrum and agile methodology works in industry.
Scrum is an agile framework that helps teams structure their work into
short development cycles called sprints. Scrum teams commit to shipping
work at the end of each sprint and adopt practices and a team structure
that helps them achieve this cadence. N

While scrum is implemented at a product development team level, agile
focuses on the entire organization, including its leadership and company
culture. Many organizations use scrum in combination with other agile
principles and practices to organize their teams.

Mr. Manoj Fegade is an alumnus from the batch of 2009-12. During the
session he mentioned many anecdotes from his time in the college and his
experience in the industry.
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